






The Marketing Skills Toolkit 
is a practical guide to basic 
marketing strategies that 
will drive sales and increase 
revenue for downtown Waco 
businesses. Consider this 
workbook to be your guide 
toward long-term sustainability 
and a foundation for future 
marketing initiatives. While 
written to be a stand-alone 
resource, further coaching  
and support is always available 
to any Waco business through 
Startup Waco.
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Being seen 
as ‘authentic’ 

has never 
been more 

critical.
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PRO TIP
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Brand Positioning Statement    Template

For    that need            ,   

is a     that                  .

Unlike       , our product       .

Target Customer/Audience

Define Product Category

Competitor How Is Your Product Different From the Competition?

How Does Your Product Solve Your Customer’s Need in a Sentence?

Need Your Product Addresses Your Product/Service

When You Want to Compare Yourself To A Competitor:

For    ,            ,  is the  

that will                      

so they can           .

Target Customer/Audience

Benefit Your Product Brings to Your Customer

Problem Your Product Solves For Your Customer

Your Product/Service Define Product/Service

When You Want To Focus On Your Customers:

Value 
Proposition 
Examples
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Let’s Get Started
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# of Days to Close Deal A 
+ Deal B + Deal C Average Sales 

Cycle Length=
Total Number of Deals
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2. My business is primarily

If you sell to BOTH other businesses and consumers, you will need to 
develop two different marketing strategies. There will be some overlap, 
but it will help to think of them as separate audiences with different, 
specific needs. 

PRO TIP
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If you rely heavily on repeat business through strong relationship building 
+  have a slower sales cycle, long-form content (such as blogs and white 
papers) are typically worth the investment. However, if you have a short 
sales cycle and rely on in-person sales at a cash wrap, you need to drive 
foot traffic. This is where having a stellar content strategy supported by 
digital advertising efforts comes into play.

PRO TIP
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Solution

Authority Beliefs

Results Value

Lifestyle

Transparency

Ask

Traction

Sell Brand Grow

Own the 20% rule. You need to serve your audience 80% of the time 
and sell only 20% of the time. Serving means adding value. The more 
you serve, the more your audience will come back for more, and the 
more likely they are to trust you when you ask them to opt-in through 
a purchase. Think about the insight you can offer, tips you can provide, 
and information you can share. What can you give away for free? To 
get the creativity flowing, think about what questions you always get 
from customers. Think about what you wish everyone knew about your 
product or service and write informative and helpful content. What 
problem does your product or service solve? These are all great starting 
points for long-form and short-form content creation.

PRO TIP
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1STAMP

STAMP 3

STAMP 2

STAMP 4

STAMP 5
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Website development sites that promise “built-in SEO” are not going to 
cut it. You will need to manually enter your meta titles and descriptions 
based on following the steps outlined in this guide. Another tip: If you 
are hiring someone to build your website, make sure SEO is added to 
the contract. Do not assume that a developer will handle this for you 
automatically. Most developers don’t know how to write effective meta 
titles and descriptions. Copywriters are better suited for this task.

PRO TIP
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Feeling Overwhelmed?

If all of this feels overwhelming, and you would prefer to hit the ‘easy’ 
button, don’t be afraid to consult with a professional. Startup Waco can 
connect you with a trusted resource that will give you good advice at a 
price you can afford. 
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Let’s Get Started
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Specific Measurable Attainable Relevant Time-Based

S M A R T
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PRO TIP
Acquisition

Overview

Channels

Source/Medium

All Traffic

Google Ads

Search Console
Social
Campaigns

Treemaps

Referrals
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